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RICHARD CARL BAKER 

President 

Ford Group Philippines 

Richard Carl Baker (Rick) is the President of Ford Group Philippines, a position he assumed on   January 1, 2007. 

Rick is responsible for the aggressive implementation of Ford’s accelerated growth plan for its business operations 

in the Philippines.       

Rick brings with him a wealth of experience culled from over 30 years with Ford across the globe.  Prior to his 

current post, Baker was based in Jakarta, Indonesia as president and director of Ford Indonesia. He also held the 

position of National Vehicle Sales Manager at Ford Motor Company of Southern Africa. Before that, Mr. Baker was 

the Executive Director of Ford Japan, Ltd, Tokyo, Japan.  

Rick began his career with Ford as Zone Manager in North America, for the Lincoln, Mercury division in Chicago, 

Illinois in 1977. Following that, he held a variety of sales and marketing positions for Ford Motor Company in North 

America from 1977-1994, prior to embarking on overseas assignments.  

In 1991, Rick accepted his first assignment in Asia Pacific, when he was appointed General Marketing Manager for 

Ford Lio Ho Motor Company, Taiwan. This position oversaw the Market Research, Brand Positioning and the 

Marketing Strategy for Ford's operations in Taiwan.   

With his broad knowledge of the region, Rick was soon appointed Regional Marketing Manager for Ford Asia 

Pacific. In this position, he was responsible for Ford sales and market development in Philippines, Malaysia, 

Thailand, Vietnam, and Japan.     

Rick has an MBA from Roosevelt University in Chicago, Illinois and a BS degree from the Unites States Naval 

Academy, Annapolis. He and his wife Katie have three children. 
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Photo of Ford's Escape E85 Hybrid. Ford claims that this model gets 34 mpg (city) and 31 mpg (highway). 

The city mileage is greater than the highway mileage because the battery gets charged more with repeated 

braking (what engineers call regenerative braking), the gasoline gets used less in the city. 

GO CLEAN ENERGY:  Hi Rick, how is Ford and the automotive industry in Asia doing in 

general? 

Rick Baker:  Like everyone in the auto industry we're expecting 2009 to be challenging in light of the ongoing 

economic uncertainties facing markets around the region, and around the globe. However, we have a long-term 

strategy for Asia Pacific and Africa (APA) that is built around a core product strategy, and we remain very positive 

on the projected growth of this region. The Philippines will continue to be a key component of our APA growth 

strategy.   

In the long term, Ford believes that hydrogen shows tremendous promise. 

However, the hydrogen must be produced from either electrolysis with clean 

electricity like nuclear power or renewable energy, or fossil energy feed stocks like 

natural gas or coal coupled with carbon capture and storage, or what is called 

carbon sequestration. If we use fossil feed stocks to make hydrogen without carbon 

sequestration, then the environmental advantage of hydrogen is completely lost.   

GO CLEAN ENERGY: What are the challenges that you expect this year here in Asia? 

RB: We believe demand will continue to remain soft across the region, as many consumers have adopted a 'wait and 

see' attitude about automotive purchases that is directly related to the current economic environment. Governments 

across the region are working to stabilize their economies by introducing various stimulus measures to try and 

increase liquidity and push through this economic downturn.  

We still believe that the Philippines economy will grow in 2009, as the stimulus activities of the Philippines and 

other governments should begin to take effect later this year. As consumer confidence improves, demand will also 
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improve. Interest rates are still low in the Philippines and there is ample liquidity in the market to support 2009 full 

year industry sales that are comparable with 2008.   

There needs to be appropriate consumer demand for this fuel. In order to create 

demand, governments need to provide clear incentives and policies that are based 

on common industry standards. This will allow manufacturers like Ford to invest 

in bringing our technology to the Philippines, and build vehicles to those 

standards. Common industry standards will also ensure fuel quality. With a 

common industry standard, all stakeholders will know they are working toward a 

long-term strategy that will provide the appropriate return on their investments.  

Ford is committed to doing our part, but we can only succeed if we work in 

partnership and collaboration with all other stakeholders - on both the supply and 

demand side.  

         

 

Diagrams of Ford's EcoBoost engine technology. Ford engineers are able to decrease the size of the available 

engine -- installing a V-6 versus a V-8 – yet boost the power using turbocharging to deliver similar power and 

torque of that larger engine. EcoBoost is available in four- and six-cylinder engines and uses turbocharging 

and direct injection technology to deliver up to 20 percent better fuel economy and up to 15 percent fewer 

CO2 emissions versus larger displacement engines. 

According to the information provided by Ford, like the spray from an atomizer bottle used to keep cool in 

the summer, the fine mist generated by each solenoid-controlled injector’s six tiny outlet holes creates a well-

mixed air-fuel mixture. This cools the incoming air and reduces engine knock. This precisely controlled fuel 

delivery improves the engine’s transient response, contributes to improved fuel economy and reduces CO2 

emissions by 15 percent. 
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GO CLEAN ENERGY: Is there any good news in what seems to be a sea of bad news for the car 

industry? 

RB: Absolutely. Despite the global economic slowdown, Ford's investment and expansion strategy in the Asia 

Pacific and Africa region remains on track. We remain fully confident in the mid and long-term growth prospects for 

our business in the region and the expected future growth of the overall industry. 

We also have a global product pipeline that is fully-loaded, and the recognition we're getting for our current product 

lineup is truly fantastic. We have been introducing our new Ford EcoBoost™ engines as part of Ford Motor 

Company’s global initiative to provide powertrains that deliver the fuel efficiency and power customers demand. 

EcoBoost delivers fuel economy improvements by as much as 25 percent. Also, the 2010 Ford Fusion Hybrid will 

arrive in dealer showrooms this spring – and be America's most fuel-efficient mid-size car – besting the Toyota 

Camry Hybrid.  

As you can see, we really have a lot to celebrate with our product line-up, and we'll continue to introduce new and 

exciting products that our customers will want to drive.   

The next major step in Fordôs plan is to increase over time the volume of 

electrified vehicles, as battery costs improve and as the transition from Hybrids to 

Plug-in.                                                                                               

Our accelerated vehicle electrification plan includes bringing to market by 2012 a 

family of hybrids, plug-in hybrids and battery electric vehicles. Our work will 

include partnering with battery and powertrain systems suppliers to deliver a full 

battery electric vehicle (BEV) in a van-type vehicle for commercial fleet use in 

2010 and a BEV sedan in 2011. We will develop these vehicles in a manner that 

enables us to reduce costs and ultimately makes battery electric powered vehicles 

more affordable for consumers.  

GO CLEAN ENERGY: What about biofuels?  

RB: In the Philippines, Ford is confident that ethanol is a viable and sustainable solution for the country’s future 

energy needs. We have invested P1.1 billion in our ASEAN Center of Excellence for Flex Fuel Vehicle (FFV) 

Technology at our Santa Rosa plant, where we produce the E20-capable Ford Focus and Mazda3 for the domestic 

and export markets. 

The main advantage in the Philippines is the availability of vast lands that are suitable for planting crops that can be 

used as feedstock to produce ethanol. Promoting the planting of such crops will enable the growth of the agricultural 

sector, thus improving rural economic development. Ethanol can help reduce the Philippines’ dependence on 

imported fossil fuels resulting in foreign exchange savings while it is also a renewable and cleaner-burning fuel that 

will have less impact on the environment. 
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GO CLEAN ENERGY: I heard FƻǊŘΩǎ ŦƭŜȄŦǳŜƭ ŜƴƎƛƴŜǎ Ŏŀƴ ƘŀƴŘƭŜ ǳǇ ǘƻ ул҈ ŜǘƘŀƴƻƭ ōƭŜƴŘǎ ό9улύΦ 

RB: Ford has the flex-fuel technology for vehicles that can run on fuel blends of up to 85 and 100 percent ethanol 

(E85 and E100).  

Like everyone in the auto industry we're expecting 2009 to be challenging in light 

of the ongoing economic uncertainties facing markets around the region, and 

around the globe. However, we have a long-term strategy for Asia Pacific and 

Africa (APA) that is built around a core product strategy, and we remain very 

positive on the projected growth of this region. 

GO CLEAN ENERGY: Do you see the Philippines and the rest of Asia going into E80 blends?  

RB: The introduction of alternative fuel technologies requires unique, local solutions that are suited to each market’s 

respective environment, people, policies and natural resources. There is no ‘one size fits all’ solution. Different 

markets are also in varying stages of development – they present different challenges; consumers have different 

preferences and motivations; government’s have widely varying policies, if any; and natural resources are not in the 

same supply the world over. 

In the Philippines, Ford has and will continue to support the Philippines' Biofuels Act and work closely with the 

Philippines government to further develop appropriate policy on alternative fuels. As with any market, governments 

need to provide clear incentives and policies that are based on common industry standards. This will help drive both 

investment and demand among all stakeholders. 

The main advantage in the Philippines is the availability of vast lands that are 

suitable for planting crops that can be used as feedstock to produce ethanol. 

Promoting the planting of such crops will enable the growth of the agricultural 

sector, thus improving rural economic development. Ethanol can help reduce the 

Philippinesô dependence on imported fossil fuels resulting in foreign exchange 

savings while it is also a renewable and cleaner-burning fuel that will have less 

impact on the environment. 

GO CLEAN ENERGY: What are the challenges you expect going into this high ratio of ethanol 

to gasoline?  

RB: There needs to be appropriate consumer demand for this fuel. In order to create demand, governments need to 

provide clear incentives and policies that are based on common industry standards. This will allow manufacturers 

like Ford to invest in bringing our technology to the Philippines, and build vehicles to those standards. Common 

industry standards will also ensure fuel quality. With a common industry standard, all stakeholders will know they 

are working toward a long-term strategy that will provide the appropriate return on their investments.  Ford is 
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committed to doing our part, but we can only succeed if we work in partnership and collaboration with all other 

stakeholders - on both the supply and demand side.  

 

Photo of Ford's Battery Electric Vehicle (BEV) prototype. The BEV will run on Lithium-Ion batteries and 

will not require any gas. Instead it will run on batteries for an extended period. Everytime you step on the 

brake for an electric vehicle, you are charging the battery. Engineers call this regenerative braking - when the 

motor is spun in reverse, it acts as a generator. 

Dh /[9!b 9b9wD¸Υ ²Ƙŀǘ ƛǎ CƻǊŘΩǎ ǎǘǊŀǘŜƎȅ ƻƴ ŜƭŜŎǘǊƛŎ ǾŜƘƛŎƭŜǎΣ ƎƛǾŜƴ ¢ƻȅƻǘŀΩǎ tǊƛǳǎ ŀƴŘ DaΩǎ 

Volt? How do you think this current economic slump will affect the future of electric vehicles? 

RB: Ford’s three-phased approach to sustainability provides immediate and significant improvements on a wide 

scale and accelerated electrification, including next generation hybrids and all-electric vehicles. The next major step 

in Ford’s plan is to increase over time the volume of electrified vehicles, as battery costs improve and as the 

transition from Hybrids to Plug-in.                                                                                               

Our accelerated vehicle electrification plan includes bringing to market by 2012 a family of hybrids, plug-in hybrids 

and battery electric vehicles. Our work will include partnering with battery and powertrain systems suppliers to 

deliver a full battery electric vehicle (BEV) in a van-type vehicle for commercial fleet use in 2010 and a BEV sedan 

in 2011. We will develop these vehicles in a manner that enables us to reduce costs and ultimately makes battery 

electric powered vehicles more affordable for consumers.  

Our plan also includes building on our competence in hybrid vehicles, as demonstrated by the industry-leading fuel 

economy of the Ford Escape and Ford Fusion hybrids. We are now developing our next generation full hybrid 

technology, which includes plug-in capability, for vehicles in 2012 and beyond. We are targeting a substantial 

increase in hybrid volume through a greater than 30% reduction in cost, installation of hybrid capability in global 

platforms and hybrid vehicles that are uniquely styled. 
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GO CLEAN ENERGY: What about hydrogen or even LPG? Where do you think these fuels are 

headed in the future for automotive use? 

RB: In the long term, Ford believes that hydrogen shows tremendous promise. However, the hydrogen must be 

produced from either electrolysis with clean electricity like nuclear power or renewable energy, or fossil energy feed 

stocks like natural gas or coal coupled with carbon capture and storage, or what is called carbon sequestration. If we 

use fossil feed stocks to make hydrogen without carbon sequestration, then the environmental advantage of 

hydrogen is completely lost.   

Hydrogen vehicles viable will require quite some time for full implementation. 

Hydrogen technologies being developed today wonôt go into mass production for 

years to come. Fuel cells will take even longer to become commercially viable and 

start displacing significant portions of todayôs vehicle market. Fuel cell vehicles 

remain prohibitively expensive, and much work needs to be done to make fuel cells 

more durable and to create a hydrogen infrastructure. 

GO CLEAN ENERGY: Thank you for your time Rick. 

 

CƻǊ ƳƻǊŜ vϧ!Ωǎ with the movers and shakers of clean energy, visit 

http://gocleanenergy.blogspot.com 


